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DICKENSON COUNTY SCHOOL BOARD 

February Regular School Board Meeting 

March 4, 2015 

1:00 p.m. – School Board Office 

 

PRESENT:  John Skeen, Chairman; Susan Mullins, Vice-Chairman; Rocky Barton; 

Shanghai Nickles; Donald Raines; Reba McCowan, Clerk; and Haydee Robinson, Su-

perintendent. 

 

ROLL CALL AND MEETING CALLED TO ORDER BY CHAIRMAN, JOHN 

SKEEN: 

 

Chairman, John Skeen—called the February Regular Meeting to order and noted that all 

Board Members were present except Mr. Rocky Barton who will be arriving presently.  Also 

present are our Division Superintendent, Haydee Robinson, and Clerk, Reba McCowan.  At 

this time I would like to ask Mrs. Susan Mullins if she will lead us in the Pledge of Alle-

giance and then a Moment of Silence.  Please be seated. 

 

CONSENT AGENDA 

 

Chairman, John Skeen—Are there any revisions to the Agenda? 

 

Superintendent Robinson—We have none, Mr. Skeen. 

 

Mr. Donald Raines—I make a motion that we approve the Agenda as presented.  Mrs. Su-

san Mullins seconded the motion.  All votes aye. 

 

Chairman, John Skeen—Mrs. Robinson, I will let you take over for School Board Appreci-

ation Month. 

 

Superintendent Robinson—Thank you, Mr. Skeen.  Good afternoon Board Members.  Feb-

ruary is the Virginia School Board Association’s recognition of our School Board Members.  

It is a very special time of the year for us when we do get to recognize our Board Members 

and the hard work that they do throughout the year with the worries, calls and all of those 

kinds of things that you deal with.  We would also like to take the time to recognize the 

School Board Clerk.  At this time I have a Certificate of Recognition for each of our School 

Board Members, and I am going to ask you to stand and be recognized, please. 

 

―Certificate of Recognition from the Dickenson County Public Schools in appreciation of 

your dedication and service to excellence in education on behalf of all our students not only 

in the Dickenson County Schools but in the Commonwealth of Virginia.‖   

 

Ladies and gentlemen would you please help me recognize our School Board Members.  

There is a certificate for each of you and a small token.  I would also like to add that if you 

received a token, I am available any day to go with you. 
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We would also like to recognize two very special people.  We have two very special people 

who work in our office.  I know that all of you know Mrs. McCowan, and she is going to be 

very angry with me, but I just wanted to take a few moments to recognize her to this Board.  I 

could not do without Reba both personally and professionally.  Not only is she someone who 

listens a lot, but especially on days like today she is grace under fire.  So I would just like to 

take a few moments to recognize our Board Clerk. 

 

―A Certificate of Appreciation in honor of Reba’s dedication and hard work for public educa-

tion through continued service to our students for School Board Clerk Appreciation Week, 

February, 2015.‖  Would you please help me recognize Reba. 

 

Also another one of our Clerks that I would like to take a few moments to recognize is Ms. 

Monica Wright and give her this Certificate of Appreciation.  Would you also help me rec-

ognize Ms. Monica Wright. 

 

Mr. Raines has also shared with us that February is Career Technical Month.  In that honor 

the career and technical staff have sent goodies for the Board to eat.  We will have those 

goodies during Closed Session.  I want to thank Mr. Baker and his staff, and I would like to 

thank Mrs. Edwards for all of her hard work in coordinating this.  The goodies will be in the 

small conference room and that is in honor of the Virginia School Board Association, School 

Board, School Board Clerk and Career/Technical. 

 

We also had a week to recognize our principals and guidance counselors.  They are very im-

portant people as well as all of our staff.  Thank you, Mr. Skeen, and that concludes our 

recognition. 

 

PUBLIC COMMENTS: 

 

Chairman, John Skeen—We are now ready for Public Comment, Mr. Tiller from the DEA: 

 

Mr. Shawn Tiller—I wish I had some more to say tonight, but with the weather we have 

been knocked out of our meetings.  We do have a few things going, and hopefully when the 

weather clears and we don’t have to cancel and reschedule and cancel we will get some 

things going.  That is all I have for you today.  Thank you. 

 

Superintendent Robinson—Mr. Tiller and I are going to have a phone conference where we 

can talk about the budget because our first budget workshop is next Wednesday.  Thank you, 

Mr. Tiller. 

 

Chairman, John Skeen—We now have Kathy Musick: 

 

Ms. Kathy Musick—Good afternoon; Chairman Skeen, Mrs. Robinson and distinguished 

Members of the Board.  First of all I want to thank you for all that you do for the kids of 

Dickenson County.  I know you have many hard decisions.  I applaud you for your heart and 

your vision as you work through those because I know that it is not always easy.  I have 

brought news from Richmond.  We have a person whose job is to lobby in Richmond.  His 
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name is Jock Sayswick, and he wanted me to tell you that the representatives in this area es-

pecially Mr. Chaffin, have been working hard for education while in Richmond.  I have a list 

of the bills that VPE was lobbying for and most of them you already know because it is late 

news, but the SOL bills have passed.  The State Insurance, which I am not sure that Dicken-

son County even wants, did fail.  I did not know, but the way he explained it is the legislature 

can just let things go and not meet on them and then they are gone.  So that is what happened 

to that bill.  They are going to study that next year.  Thank you for all that you do and for 

your time. 

 

Chairman, John Skeen—Thank you a lot. 

 

GOOD NEWS FROM OUR SCHOOLS: 

 

Chairman, John Skeen—I hear we have some good news, Mrs. Robinson: 

 

Superintendent Robinson—I shared this with the Board, I think yesterday.  This is regard-

ing our Robotics Team.  Mr. Neece has informed us that he, Chris Owens and David Owens’ 

students from the Haysi High School ―Bionic Tigers‖ competed in the 2015 First Tech Chal-

lenge at the Virginia State Championship in Richmond, Virginia.  They won 3
rd

 Place for the 

Inspire Award which is the highest award given at any competition.  They won 1
st
 Place for 

the Connect Award.  We want to congratulate these coaches, and the students who participat-

ed are: 

 

 Cody Woods 

 Hope Geiger 

 Tyler Mullins 

 Jerrod Owens 

 Taylor Fleming 

 

They have asked to present next month at our March School Board Meeting.  If they do, we 

may move our meeting to the Dickenson County Education Center because we will need 

more space, as you may recall.  So again congratulations to our group. 

 

Also congratulations to our Clintwood High School Girls Basketball Team and our Haysi 

High School Boys Basketball Team.  The boys played Radford at Radford.  I understand, Mr. 

Barton, that the team they lost to were last year’s champion.  What an honor that was, and the 

Girls Basketball Team is still playing.  They play Twin Valley at Lebanon tomorrow at 6 

p.m. and then they are in the final four.  They will be traveling to Richmond this weekend so 

we may be recognizing more students at our March meeting.  So we would like to congratu-

late them and wish them the best of luck. 

 

Mr. Donald Raines—I hear the Robotic Team is going to Pittsburgh which will be a nation-

al kind of thing, so that is great. 

 

Superintendent Robinson—Yes, it is.  They are called the ―Bionic Tigers‖. 
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Mr. Shanghai Nickles—Where do they get their funding?  Do we need to get funding for 

these kids? 

 

Superintendent Robinson—I will check with Mr. Neece.  Since it is from Southwest Vir-

ginia Community College, they may help in some way. 

 

Mr. Rocky Barton—They help a little bit, but I’m not sure how much. 

 

Superintendent Robinson—They have not requested any help, but I will find out, Mr. Nick-

les. 

 

Mr. Donald Raines—They have also had excellent support from their parents.  It is tremen-

dous what they have done. 

 

Superintendent Robinson—Yes, and of course, Mr. Neece and David Owens are in the 

Haysi area and Chris Owens is in the Clintwood area so basically we have a team that is from 

both Haysi and Clintwood.  Congratulations to them, and I thank them for representing us so 

well.  I am very proud of the girls and how well they have played and also the Haysi boys 

and how well they represented our community with respect and honor.  Mr. Skeen that does 

complete our Good News for this month.  Thank you, Sir. 

 

CONSENT AGENDA 

 

Chairman, John Skeen—That brings us to our Consent Agenda. 

 

APPROVAL OF MINUTES: 

 

Chairman, John Skeen—Do I hear a motion to Approve the Minutes of the last Board 

Meeting in January and the meeting on February 9, I believe.   

 

Mrs. Susan Mullins—I would like to make a motion that we approve the Minutes as pre-

sented.  Mr. Rocky Barton seconded the motion.  All votes aye. 

   

APPROVAL OF MONTHLY BILLS: 

 

Chairman, John Skeen—The next item is to Approve the Monthly Bills.  

 

Superintendent Robinson—There are no additions to the bills this month.  

 

Mrs. Susan Mullins—I make a motion that we approve the Monthly Bills as presented.  Mr. 

Shanghai Nickles seconded the motion.  All votes aye. 

 

School Operating Fund – February 25, 2015 – Bills 

            Check Nos. 873211 through 873316 ---------------- $ 221,450.74 

   

School Operating Fund – February 27, 2015 – Payroll  
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   Check Nos. 382270 through 382548 -----------------$1,740,372.13 

   

SCHOOL ACTIVITY FUND: 

 

Chairman, John Skeen—The School Activity Fund is in your packet and is an information-

al item.  Are there any comments or questions? 

 

APPROVAL OF FIELD TRIPS: 

 

Chairman John Skeen—Our next Item is the Approval of Field Trips.  We have six this 

month and two are out of state. 

 

Superintendent Robinson—We have updated this for you, and there is one from Ervinton 

Elementary School for Grey, Tennessee, and the trip that Mr. Raines just mentioned for the 

Robotics Team to the University of Scranton in Pennsylvania.  Also, you previously ap-

proved the trip emailed to you for the Thompson Bowling Arena.  We request approval of all 

of these trips. 

 

Chairman, John Skeen—We have two out-of-state trips to approve. 

 

Superintendent Robinson—Yes, Sir.  You previously approved the trip to Thompson Bowl-

ing Arena by email, so the only two you need to approve today is the trip to Grey, Tennessee, 

and the trip to Pennsylvania. 

 

Mr. Rocky Barton—I make a motion that we approve the Field Trips as presented.  Mrs. 

Susan Mullins seconded the motion.  All votes aye. 

  

Approved: 

 Clintwood High School 

Feb. 15
th

 – Thompson Bowling Arena – Knoxville, TN – 8
th

 – 12
th

 Grade 

March 27
th

 – Coalfield Ag. Center – Clintwood, VA – 9
th

 – 12
th

 Grade 

March 27
th

 – 28
th

 – State Fair Grounds – Doswell, VA – 9
th

 – 12
th

 Grade 

 

 Ervinton Elementary School 

Feb. 6
th

 & 7
th

 – Holiday Inn – Bristol, VA – Band  

April 3
rd

 – Natural History Museum – Gray,, TN – 7
th

 Grade 

 

 Dickenson County Career Center 

Feb. 6
th

 – Norton Cinema – Norton, VA – GED 

 

 Longs Fork Middle School 

Feb. 3
rd

 – Jettie Baker Center – Clintwood, VA – 5
th

 – 8
th

 Grade 

 

 Haysi High School 

Feb. 6
th

 & 7
th

 – Holiday Inn – Bristol, VA – Band 

Feb. 11
th

 – Twin Valley High School – Whitewood, VA – 9
th

 – 12
th

 Grade 



 6 

Feb. 21
st
 – Radford High School – Radford, VA – 10

th
 – 12

th
 Grade 

Feb. 27
th

 – Robotics – Richmond, VA – 10
th

 – 12
th

 Grade 

March 3/18
th

 – 3/22
nd

 – University of Scranton – Scranton, PA – 10
th

 – 12
th

 Grade 

 

INFORMATION FOR THE BOARD: 

 

Chairman, John Skeen—The next Item is Information for the Board, Mrs. Robinson: 

 

Superintendent Robinson—Thank you, Mr. Skeen.  Mr. Setser is not with us yet because he 

has Court on Wednesdays, and he told me that he thought he would be back by this time.  We 

would like to recognize our student enrollment and percentages for the month of January.  

We would like to recognize Clintwood Elementary School with a student attendance percent-

age of 92.46% and Haysi High School, I believe Mr. Kevin Minion is here, with a student 

attendance percentage of 91.45%.  Our division wide attendance percentage for January is 

91.31% which is as you recall we had the flu in January.  Our yearly percentage is still 

93.41%.  We are hoping that ever how many days we were in school in February that we had 

good attendance, and we hope that March has turned the corner for us.  Our student enroll-

ment for the month of January, 2015, is 2230.  So we continue to stay on the high track of 

that.  As you look through, you can see each school’s attendance percentage for students.  

Some schools were dealing with flu cases and those types of things more than others.  There 

is also a review of the last four years attendance, and you can see that the enrollment has 

dropped by 25 students.  Sometimes at this time of year we have lost more than that.  Are 

there any questions or comments as you are looking at the attendance? 

 

Mr. Donald Raines—Did the students that are down terminate or relocate or what? 

 

Superintendent Robinson—I think if you look through, it is the last couple of things.  You 

will see that Clintwood Elementary School lost four--two in the district, one in the state and 

one out of state.  For Ervinton Elementary School you will see they lost five-- two in the dis-

trict and three were out of state.  For Longs Fork Middle School they lost three.  I would say, 

Mr. Raines that 50% of them stay in the district.  For January we gained two students so our 

enrollment was a little bit better there. 

 

Mr. Donald Raines—Thank you. 

 

Superintendent Robinson—I think Mr. Barton requested our Pre-K tally.  We are holding 

steady with 106 students.  So there are good numbers there.  Are there any other questions or 

comments regarding enrollment?  Okay. 

 

The other comment about Information for the Board is that we would like to keep this item, 

ADVANC-ED SACS-CASI, here.  Our schools continue working on the self-assessments.  

As you recall, there will be an External Review Team that will be with us April 26-29, and 

they will likely request a meeting with Board Members in pairs the afternoon of Monday, 

April 27.  If you could, try to keep that day open.  If you cannot be available, please let us 

know.  These meetings will last 30-45 minutes.  The Lead Evaluator will present a summary 

of the final report to the Board in a public meeting on Wednesday, April 29.  All of these de-
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tails are tentative, but we do want to provide an approximate timeline for you.  We will have 

a special called meeting on Wednesday, April 29, at 3 p.m. so that the committee can report 

their findings.  Mrs. Colley, is there anything else that I need to add? 

 

Mrs. Debbie Colley—I hope by the time we have the actual March meeting that I will have 

an official timeline.  The tentative one is based on past timelines from other districts.  I don’t 

anticipate it being different for us, but if there is any change in that, I hope we will know by 

the time we meet in March. 

 

Superintendent Robinson—I will ask Mrs. Colley to let you know as soon as we confirm 

those dates so that you can make those plans. 

 

Mrs. Susan Mullins—So the 27
th

 will be for the pairs? 

 

Superintendent Robinson—Yes, and the special called meeting will be on the 29
th

.  Is that 

correct, Mrs. Colley? 

 

Mrs. Debbie Colley—Yes.  The meeting on the 29
th

 will probably only last about 30 

minutes. 

 

Mrs. Susan Mullins—Isn’t that our regular School Board Meeting? 

 

Superintendent Robinson—No, there are five Wednesdays in April.  Our regular meeting is 

on the 22
nd

.  Again I want to thank our schools and our principals, especially our assistant 

principals who are working diligently on this.  There is quite a bit of research and data collec-

tions and also writing the reports.  So we want to just thank Mrs. Colley for her lead in this 

and also our staff members on the school level.  Mr. Skeen that completes our Information 

for the Board, Sir. 

 

Chairman, John Skeen—That brings us to New Business. 

 

Superintendent Robinson—Mr. Skeen, if the Board is ready, we will go to New Business. 

 

UPDATE ON THE SCHOOL CONSTRUCTION PROJECT:  RIDGEVIEW HIGH 

SCHOOL AND RIDGEVIEW MIDDLE SCHOOL: 

  

Superintendent Robinson—I would like to invite Mr. Tim Burge to come forward, and he 

would not have been able to be with us on the previous week so we are glad to have him for 

this meeting.  Before you begin I sent the Skanska report to you in an email form.  It is not 

included in this packet.  Mr. Burge, welcome. 

 

Mr. Tim Burge—I’m sorry I don’t have all of the notes with me.  It has been really hectic 

because my wife is in the hospital, but she is doing well.  I have really been busy since I got 

back yesterday to say the least.  The project is progressing well. 
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High School—they finished up the terrazzo on the high school end of the building 

and are starting down the hallway to the gym now.  They are continuing with the painting on 

the walls.  Branch is doing their pre-punch list in the high school now.  Architects are begin-

ning their walk through the building and making their list of things they see that have not 

been caught so far. 

 

Middle School—is progressing really fast.  The dry wall is pretty much all hung.  

They are priming and painting.  The ceiling grid is up on the 2
nd

  and 3
rd

 floors.  They are 

dropping the lights in and hooking up the ducts.  Time is going fast.  We have about 15 

weeks to completion. 

 

Art and Music—They are putting tiles in and the sound panels in for the band, choir 

and practice rooms.  They should be starting the flooring in those rooms in the next week or 

two. 

 

Gyms—They have installed the flooring, sanded the flooring and stained the floor.  

They have installed the bleachers.  Today and tomorrow they will be painting the lines and 

emblems on the floor in the main gym.  After that they will put a couple of coats of finishing 

on those. 

 

Chairman, John Skeen—What about the logo? 

 

Mr. Tim Burge—I think it has all been approved, and they are going to start painting that on 

the floor today or tomorrow. 

 

Mrs. Susan Mullins—What is the logo? 

 

Superintendent Robinson—It is the three wolves. 

 

Mr. Scott Mullins—Mr. Setser is here, and I will let him show it to you. 

 

Mr. Tim Burge—It is going well.   

 

Gyms—I think they will start on the running track in the next week or two.  The 

flooring will be poured in there.  

 

High Bay Area—They are roughing in the ducts, air lines, water lines and will be 

painting in there in the next couple of weeks.  The brick and blocks and most all of the 

rough-ins are completed now.  The roll-up doors I think arrived this week.  So it is coming on 

really well.  I am glad to see that getting closed in. 

 

Ball Fields—Not much is happening out there because of the weather.  They did pour 

a little concrete out there, but other than that it has been snowed out. 
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Site Work—Nothing is going on with the site.  They will be starting back grading in 

the next few weeks as soon as it dries up.  And they will be back to finish up the sidewalks 

and things. 

 

So it is going well, and there are about 15 weeks left for Branch to complete the work.  It is 

going to be here before you know it.  We have been working on FF & E and getting those 

packages put together.  Hopefully we can get those approved and move forward. 

 

Superintendent Robinson—Sorry to interrupt, but we have had several Board Members ask 

us about touring the building because it has been a while since we have been there.  We were 

up there today looking at furniture, and I will be introducing you to someone in just a few 

moments.  There is probably about 6-8 inches of mud.  It is the kind of mud that you have to 

fight with and it wins.  As soon as the weather clears, we do want the Board to have a tour 

because it just takes your breath away.  I want to explain about the logo.  As you recall, we 

had a team of coaches who worked on the athletic equipment, uniforms and those kinds of 

things.  Mr. Mullins, correct me if I’m wrong.  Then from this committee of coaches, Mr. 

Setser and Mr. Mullins helped with the branding and worked on the logo there.  They had to 

get it in very quickly, and I hope I sent each of you a copy of that.  What we would like to do 

as soon as that logo is down is to invite you to come and see the gym floors.  Now we can’t 

even get into the gym.  They have it completely closed off.  The furniture in the libraries are 

in and beautiful.  I would like to introduce you to Maegan.  Maegan has been with us and has 

been a life savior.  She has worked with us on the furniture and all of the different packages 

that you have seen in the past.  Maegan would you please stand.  Jessica Smeltzer, Maegan 

and I have spent a lot of time together.  We had eight to ten staff members and principals 

here in the morning and in the afternoon visited the building and looked at the layout of the 

furniture, looked at the furniture and made suggestions, comments and recommendations.  

Later on in our meeting we will have a discussion about that contract.  Maegan correct me if 

I am wrong.  The furniture will be finalized and ordered in mid-March and will be here in 

late May.  When they come, they will set up all of the furniture.  The way Jessica shared that 

with us was that when they leave, we can then have the school.  They take all of the boxes 

and trash with them.  That is a great thing, and we have been just delighted with them.  Mae-

gan is there anything that you would like to add? 

 

Maegan—No just that we will be doing a walk through once they have everything installed.  

Jessica and I will make notes during the installation in case something is damaged.  If it is 

damaged, they will take care of that then.  They will also be our point of contact in the future, 

so it will be a long-term relationship. 

 

Superintendent Robinson—I think that one of the things that Maegan has been so wonder-

ful with is the long process of getting to this point to bring it to the Board and getting a con-

tract.  There have been a lot of steps and a lot of work.  I want to give her a very special 

thanks for doing that. 

 

Mr. Donald Raines—I have a question for Tim.  Do you think that this weather will call for 

more time beyond the 15 weeks? 
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Mr. Tim Burge—No.  I don’t think so.  The weather should be breaking in a few weeks.  

You see they can still work inside.  The site contractors will be back on site.  There was a lot 

of work happening while I was gone.  They haven’t asked for any extra time, and I don’t see 

them asking for more time because of the weather.  Unless it just keeps on snowing and rain-

ing, and we can’t get things done.  I think they have enough time to get done. 

 

Mr. Shanghai Nickles—Tim, what is the schedule for Road B? 

 

Mr. Tim Burge—We have a few decisions to make about the back road.  As soon as the site 

guys come back, they will start the process of getting that road put in and paved. 

 

Mr. Shanghai Nickles—You don’t see that as a problem? 

 

Mr. Tim Burge—No.  Gary told me to let you know that everything is still on budget and 

ahead of schedule by a week or two.  Even with the rain and bad weather we have had, we 

are still progressing. Work has not stopped.  They have been working through the bad weath-

er inside.  I even had to put chains on to get there myself.  Are there any other questions? 

 

Mr. Donald Raines—When do you think we will be able to visit again? 

 

Mr. Tim Burge—I would think in another week or so you should be able to come up.  It is 

not really too bad.  When you walk through the parking lot it is muddy water basically.  Once 

you get into the building you are fine. 

 

Superintendent Robinson—We will try to set up a time to do that.  Mr. Mullins was there 

anything that you wanted to add? 

 

Mr. Scott Mullins—It seems like we are going down the home stretch, and we are forced to 

make a lot of decisions very quickly.  Hopefully, a lot of them don’t have a lot of zeros after 

them.  The last few weeks we will have more decisions and have to be more focused.  I will 

say that Tim and Gary have had their noses to the grindstone.  We appreciate them a lot more 

as we go down the road.  We don’t know what we would do without them. 

 

Mr. Tim Burge—We do appreciate quick action because there are things that we just have 

to get done.  We do not want to be the ones holding up the contract. 

 

Superintendent Robinson—That has to do with the change orders that you received on Fri-

day.  I know that a couple of our Board Members had questions about the change orders, and 

we were able to get Gary on the phone to explain a lot of those things.  Anytime you have a 

question, please contact us because these gentlemen are always ready to assist in that.  We 

thank you very much for that.  Are there any other questions or comments? 

 

DISCUSSION OF FFE, RFP AND TIMELINES: 

 

Superintendent Robinson—Mr. Skeen and Board Members for our next item Mr. Mullins 

may have to assist me.  I know that Mr. Raines asked me to give the Board a timeline about 
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furniture and all of the packages that need to be purchased especially the furniture, comput-

ers, switches and servers.  I want to just briefly go over these things, and Mr. Mullins may 

want to add a couple of things. 

 

Furniture—I have shared with you about the furniture, and we will be talking about 

the furniture because we will actually be negotiating cost at that time during Closed Session.  

But right now if all proceeds, we will be finalizing that order as I said earlier on March 13.  

Delivery and installation will begin the last week of May, and it will take about three weeks.  

It is very important to us, and we appreciate Maegan’s input.  The people will come in, install 

the furniture and remove the trash with them as they go.  Can you imagine if we had to take 

all of those boxes away?  They are responsible for that.  As Maegan mentioned, we go 

through and identify the things that need to be replaced. 

 

Computers—Maegan, correct me if I am wrong.  We will be ready for a contract for 

the Board in March.  We have negotiated laptops, desktops and prices with them.  We are 

working through that.  The computers will be delivered at the end of June once all of the fur-

niture is installed.  We have computer tables that have to be installed with desks and all of 

those kinds of things.  Mr. Deel and Mr. Edwards with the technology staff….. 

 

Mr. Donald Raines—They will need to be delivered before that won’t they? 

 

Superintendent Robinson—They may be delivered before then. 

 

Mr. Donald Raines—I don’t have it with me, but on you RFP there was a different date 

there. 

 

Maegan—It changed to April. 

 

Superintendent Robinson—This information has been modified since last week so thank 

you very much. 

 

Switches—We do have a contract to discuss with the Board today regarding switches 

and phone systems and also servers.  We have a package to discuss with the Board today re-

garding servers.  As you see the infrastructure—furniture, computers and phone systems are 

on its way.  We have a checklist here at the School Board Office so we can keep checking 

things off.  Is there anything, Maegan, I forgot to mention? 

 

Mr. Donald Raines—Just don’t let anybody go on strike! 

 

Superintendent Robinson—Mr. Mullins, is there anything that you wanted to add regarding 

that, Sir? 

 

Mr. Scott Mullins—No. 

 

Superintendent Robinson—Are there any questions from the Board?  I don’t mean to rush 

through. 
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REVISION OF THE 2014-2015 SCHOOL CALENDAR: 

 

Superintendent Robinson—Item G is the Revision of the 2014 School Calendar.  This is a 

moving target as you well know.  Let me just say that we have missed 19 days of school.  If 

you have seen the weather, it is iffy for tomorrow and perhaps Friday.  We hope not.  Mr. 

Raines said the weather should be clearing, but it is still March.  This is tentatively where we 

have been, and we have a principals meeting on Friday or early next week.  We will then 

have more information.  We are looking at Friday, June 5, to be our last day of school.  We 

really do not want to go into the 2
nd

 week of June.  We want to honor the instructional time, 

but we also know that we are under a timeline to close four buildings.  So we are looking at 

the 5
th

 of June if we do not miss a significantly more days.  If we miss more because of a 

flood, I don’t even want to mention what could happen.  We are also looking at scheduling 

graduation probably that weekend, the 5
th

 and 6
th

.  So that is kind of our timeline right now.  

Our high school principals will need to know rather quickly about high school dates.  That is 

the reason that we will need to meet with our high school principals and get their input. 

 

We are recommending that the Board approve taking four of the five spring days as makeup 

days.  We would attend four days that week, but the Monday after Easter would be a holiday.  

Right now we had Memorial Day off, and we are recommending that we attend school on 

Memorial Day.  I would just like right now, after you have an opportunity to think through 

and ask questions, to make a motion to allow the school division to make up time with the 

four days of the week of Easter and also allow us to come to school on Memorial Day.  That 

will be five days that we have made up. 

 

Mr. Donald Raines—I don’t think we have any choice. 

 

Superintendent Robinson—We have kind of gone back and forth with Saturday.  There are 

a lot of either way feelings on that.  I am not proposing that at this time.  As I said to our staff 

today, everything is on the table if we miss significantly more.  We do have some options as 

a school division that we can use, and we will use them if we need to.  Right now that is the 

tentative plan.  June 5
th

 will be the end of school with graduation on the 5
th

 and 6
th

.  Attend 

school four days out of the five for Easter break and Memorial Day.  Are there any questions, 

comments or recommendations from the Board? 

 

Chairman, John Skeen—I was watching several TV stations last night, and they said we 

have missed 20 days. 

 

Mr. Donald Raines—One day was for election. 

 

Superintendent Robinson—March 2
nd

 was an in-service day, and the Board had already 

approved to let us go to school that day.  So it is a total of 20 days counting the called Elec-

tion Day.  We will again keep monitoring that.  Are there any questions or comments that I 

was not clear on?  We would like to revise our calendar so that our parents and staff know 

that we will be making up four of those five days at Easter and one for Memorial Day. 
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Mrs. Susan Mullins—I make a motion that we revise the school calendar to take away the 

spring break minus the Monday and also take away Memorial Day and use them as make up 

days.  Mr. Rocky Barton seconded the motion.  All votes aye. 

 

Chairman, John Skeen—Mrs. Robinson, lengthening the day is also an option. 

 

Superintendent Robinson—Yes.  Lengthening the day or going on Saturday is never popu-

lar.  We are also looking at and perhaps the General Assembly or Governor will do this, but 

last year when there were days called for state of emergency those were days that the school 

divisions did not have to make up.  Unless I have missed some kind of memo, the governor 

has not declared that yet.  It is being considered.  That is why it is a moving target.  There 

were several days during the last two weeks that the governor declared a state of emergency.  

When we get all of that finalized, we will give you that information.  We just know that we 

would like to look at June 5
th

 or earlier as our last day of school.  As soon as I say that, you 

know what will happen.  That is our goal. 

 

Mr. Donald Raines—Just adding minutes onto the day I don’t see how that will help them 

instructionally.   

 

Superintendent Robinson—I think we have done everything, Mr. Raines, and we did do 

that.  It was not a good thing.  Saturday school isn’t well attended.  Are there any questions 

or comments?  Our school staff said that it had probably been twenty years since we have 

missed two weeks straight.  It has been quite a while.  I know Mr. Skeen and several of us 

haven’t been able to get our cars out of the driveway.  While we are talking about this, I do 

want to recognize Mr. Mooney and his staff.  Last Thursday or Friday we were talking, and I 

said ―did you see the temperatures for this weekend‖?  I said ―let’s try to go to school on 

Monday‖.  He and his staff worked all weekend to get the parking lots cleared.  I want to 

thank him and his staff for getting us ready.  If he hadn’t done that, we might not have gotten 

back into school until today.  We did not have flooding in the county that caused us to miss.  

There was water where one of the buses had to turn, but no roads were flooded.  We were 

very concerned about that.  Many people called and asked why we were dismissing.  We 

dismissed because we had the potential of flooding.  We just did not want to take that chance.  

Thank you for that motion.  Are there any other questions or comments? 

 

UPDATE OF THE 2015-2016 STATE SCHOOL BUDGET: 

 

Superintendent Robinson—Our next item is the Update of the 2015-2016 State School 

Budget.  Mr. Carpenter, if you will come to the front there is an update to the update. 

 

Mr. John Carpenter—That is one thing that is favorable about having the meeting delayed 

a little bit, we have more up-to-date information.  A series of timelines have occurred during 

the week of December 18
th

.  On December 18 we received copies of the Virginia Department 

of Education Projected State Payments, based on the Governor’s Introduced Amendments to 

the 2014-2016 Biennial Budget.  As we previously reported to the Board, it was very favora-

ble to us with an increase of around $397,000 over what we started with our budget last year.   
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On February 13 we received copies of the Projected State Payments, based on Amendments 

by the Virginia House of Delegates and the Virginia Senate.  They were even more favorable 

than what the Governor had given in December, showing an increase with the House Pro-

posal of $476,000 and the Senate Proposal of $517,000 over what we started with last year. 

 

Last week on February 27 the committee of the House and Senate passed a compromised bill 

which was approved by the General Assembly and sent to the Governor.  Now we are look-

ing at an increase of $529,000 over what we started with this time last year.  So it is a very 

favorable trend.  The Governor has until March 30
th

 to either sign or veto the proposed ad-

justments to the General Assembly’s Compromised Bill.  There seems to be very little oppo-

sition to that so we think that it would very reasonable to suppose that it would be very simi-

lar to what is proposed.  There are no major adjustments that we can foresee.  That is good 

news for this Board and for Dickenson County Schools in general.  We are going to be work-

ing with the Board of Supervisors trying to hold some discussions with them and work on the 

local portion of our appropriation.   

 

One thing that we do want to point out is that in all of these State projections there is funding 

for a 1.5% raise for SOQ instructional and supported positions.  The State funding is there, 

and there is also a small local match required.  Our county always provides more than the 

minimum requirement that would be automatically met if they appropriate funds similar to 

what they did last year.  So that is really not an issue.  So it would appear that there would be 

funding for a 1.5% raise for employees.  Now we are going to look very closely at how we 

could suggest to you how to make these other expenditure appropriations.  If we can, we will 

recommend an additional raise on top of that.  I’m not sure how much we could recommend, 

but we are looking very closely at that since salary increases are a number one priority for 

our employees and probably what you all would like to do, also. 

 

Mrs. Susan Mullins—Does that include teachers only or would it be cooks, janitors and bus 

drivers? 

 

Mr. John Carpenter—It is for SOQ funded positions which is the majority of our employ-

ees.  If you will look at your sheets, the State share for the compensation supplement to give 

a 1.5% raise is $131,039.  That is on the 1
st
 line of the 1

st
 section on the 1

st
 page.  The com-

pensation supplement from the State is $131,039 with a $27,903 local match.  Very roughly 

trying to calculate the cost of a raise for all of our employees, those two figures total 

$159,000.  It would take approximately $190,000 for us to give an across the board raise of 

1.5%.  It is about ¾ of our funded positions.  The majority of those would be non-funded 

support positions in the system.  There are some instructional positions that are not SOQ 

funded or required, but the majority of it would be in the support category. 

 

Superintendent Robinson—So to be clear that would include our aides, substitutes, cooks, 

bus drivers, janitors, teachers and everyone.  Anyone who is employed by the Dickenson 

County School System in any manner would also receive it.  That is our goal—to give them 

the 1.5% raise. 
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Mr. John Carpenter—The funding in this budget would total $131,000 from the State.  We 

are going to have to shift part of our local appropriations almost $28,000 as a match, and then 

we would have to have $40,000-$50,000 more money switched over to give the 1.5% raise.  

It pays about 75% on it which is better than nothing by a long shot. 

 

Chairman, John Skeen—I saw something the other day from the VEA President saying that 

even with the 1.5% increase, we are still down 16% of what the teachers were getting in 

2009.  There is a lot of ground to be made up even though the 1.5% is significant.  They have 

gone so long without a raise. 

 

Mr. John Carpenter—This year the raise that our staff have primarily received the last two 

or three years have been offset by the increase in the VRS employee deduction.  That will not 

happen with it this year.  So anything that we can add to the 1.5%, if you all could add to it, I 

am sure it would be a great benefit to the employees, and they would appreciate it very much.  

We are going to look very closely at that and give you some good figures next Wednesday to 

look at in order to make your decision. 

 

Chairman, John Skeen—Had the State not cut the higher education funding and had reve-

nue projections increased, I don’t believe that they would give teachers a raise at all. 

 

Superintendent Robinson—This has been the best budget that we have had since I have 

been here.  We had the major mid-term adjustments of $300,000 at Christmas on a budget 

that we are already on.  We were working on a budget, and we had to cut $300,000 from the 

budget.  We did not have that, and then we are looking at $500,000 or whatever the figure is 

for next year.  It is not where it should be, and if you recall, this Board signed a resolution to 

encourage the General Assembly to look at funding for K-12.  We are not where we need to 

be, but we have certainly made a good step with that. 

 

Mr. John Carpenter—One thing that I would like to point out as previously mentioned in 

meetings, we are seeing an enrollment gain over what was projected this time last year.  The 

figures Mrs. Robinson gave you earlier where the enrollment was 2,230, and I looked back 

on this page and we were basing this on 2,228 on March 31
st
 of this year.  It is very close, 

and you will never hit it exactly.  You will be two or three students plus or minus on that fig-

ure, but I think we are going to see an enrollment gain for this year.  It is also projected to be 

2,236 or something for next year.  For the most part we have seen that those projections are 

fairly accurate.  The State does a very good job of projecting our enrollment.  That will also 

be a big benefit if we can keep that up or increase it a little bit.  I feel comfortable that we 

will be somewhere around the 2,230 or 2,228 this year which will give us a mid-year increase 

that we so desperately need this year. 

 

Mr. Rocky Barton—I was talking about the Buchanan County kids.  I feel like they will be 

wanting them back next year.  Can you put a dollar on the 28 that we got? 

 

Mr. John Carpenter—In the State funding all of these categories are not Roman based.  

The formula is not based on Roman, but it is a little over $6,000 a student.  Federal funding 
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would be about $1,000.  When you are looking at a little over $7,000 of State and Federal 

funding for those 28 or 30 students would be about $200,000. 

 

Superintendent Robinson—We also saw some gains in some of our other schools.  My 

hope and prayer is when we can provide Ridgeview and we can provide not only the facility 

of Ridgeview but also the instructional program at Ridgeview that perhaps we will have 

more.  I’m not thinking that we will have a hundred more but just a steady gain or at least 

keeping what we have. 

 

Mr. Donald Raines—I certainly think they will be attracted to Ridgeview. 

 

Superintendent Robinson—Absolutely. 

 

Mr. Rocky Barton—I saw a lady the other day who has a daughter who is a freshman at 

Grundy Senior High School.  She lives close to the line.  Somebody told her if she brought 

her daughter to catch the bus at the line that we wouldn’t take them.  I told her ―yes‖ we will 

take them. 

 

Superintendent Robinson—I know the next question:  ―Who told you that?‖ 

 

Mr. Rocky Barton—She said that would fill the bus, and I told her we would run another 

bus.  She said that she had driven by the school about three times, and she was amazed.  It 

may attract some more. 

 

Superintendent Robinson—I hope so. 

 

Mr. John Carpenter—We plan to have some more detailed information for you next week.  

Do you have any questions?  Thank you. 

 

Superintendent Robinson—Thank you, Mr. Carpenter.  So for the first time I can share 

with you that the budget is good news.  That is the first time that I have been able to say that.  

As Division Superintendent it has always been dismal.  It is just a ray of sunshine to have 

good news.  We are pleased with that.  We are going to be working very closely with our 

Board of Supervisors, and they are always very supportive of our school division and staff, 

so we will continue. 

 

Mrs. Susan Mullins—I want to share a comment that one of my coworkers said today. 

 

Superintendent Robinson—Is it a positive comment? 

 

Mrs. Susan Mullins—It is.  He said, ―You know Dickenson County Public Schools really 

have it going on compared with dealing with some of the other counties.‖  I said, ―Yes, we 

do‖. 

 

Superintendent Robinson—Thank you for sharing that comment. 
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DISCUSSION OF PROPOSED BUS ROUTES FOR 2015-2016: 

 

Superintendent Robinson—Before the Discussion of Proposed Bus Routes by Mr. Mooney, 

I would like to ask if we could take just a short break.  We need to get this presentation set up 

on our laptop for a PowerPoint Presentation.  The Board may want to situate themselves so 

they can see the presentation.  You have this in your packet.  May I request, Mr. Skeen, about 

a five-minute break. 

 

Chairman, John Skeen—Do I hear a motion for a five-minute break? 

 

Mr. Shanghai Nickles—I make a motion that we take a short break.  Mr. Donald Raines se-

conded the motion.  All votes aye. 

 

Chairman, John Skeen—Our Board Meeting will now resume with Mr. Mooney. 

 

Superintendent Robinson—Mr. Chair and Board Members, Mr. Mooney is going to be pre-

senting the proposed bus routes for 2015-2016.  As you recall, in December we talked about 

having the proposed routes in February.  These routes will integrate Ridgeview High School 

and Ridgeview Middle School, Sandlick Elementary School, Ervinton Elementary School 

and Clintwood Elementary School.  You have a PowerPoint Presentation that Mr. Mooney 

has provided.  These are the proposed routes, and Mr. Mooney if you could tell us a little bit 

about how you got here as far as your meetings with bus drivers and community members. 

 

Mr. Burl Mooney—We have had several meetings about the bus routes, what we could do, 

and what would be the best for our students.   

 

 See Attachment:  (Dickenson County Public School Proposed Bus Routes 2015-

2016)  

 

Superintendent Robinson—If any of you have any questions, you can meet with Mr. 

Mooney and go over the routes for your area. 

 

Mr. Burl Mooney—I am open to any suggestions or recommendations and would be happy 

to meet with any of you. 

 

Mr. Donald Raines—I, for one, am happy to see what you have done. 

 

Mrs. Susan Mullins—Me, too.  I think you have done a great job. 

 

Superintendent Robinson—I would like to thank Mr. Mooney for getting everyone’s input.  

That has been very important as we have looked at it.  We will continue to tweak this before 

we ask for the Board’s approval.  Mr. Mooney and I will visit all of the communities and talk 

to all of the parents at these meetings as we have done in the past.  Perhaps we can get the 

Dickenson Star to publish this for us.  They are always very cooperative with us.  Are there 

any other questions or comments?  Thank you very much Mr. Mooney.  You did a lot of hard 

work on that.  We will continue to tweak and revise.  Everyone got home safely today, right? 
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Mr. Burl Mooney—Yes, everyone arrived safely. 

 

Superintendent Robinson—Other counties around us haven’t been that lucky. 

 

Mr. Burl Mooney—Other counties have had some serious problems. 

 

Mr. Donald Raines—Have we had any mud slides, Mr. Mooney. 

 

Mr. Burl Mooney—Just some minor ones.  VDOT has diligently worked to get those fixed.  

Do you need me to wait? 

 

Superintendent Robinson—Yes, please.  We have a few more items that we will cover 

quickly.  Mr. Skeen are we ready? 

 

2015-2016 BUDGET WORKSHOP MEETING DATES:  WEDNESDAY, MARCH 11, 

2015, AND PUBLIC HEARING BUDGET WORKSHOP, WEDNESDAY, MARCH 18, 

2015: 

 

Superintendent Robinson—J. is just a reminder to the Board of the workshops for March 

11 and March 18.  These are 5 p.m. meetings at the School Board Office. 

 

DISCUSSION OF BLEACHERS AT ERVINTON: 

 

Superintendent Robinson—Item K. is a discussion of Bleachers at Ervinton, and Mr. Nick-

les requested this Item.  Mr. Nickles: 

 

Mr. Shanghai Nickles—Thank you, Mrs. Robinson.  I talked to Mr. Mooney about the 

bleachers at Ervinton High School’s baseball field at Nora.  The McClure Kiwanis was hop-

ing that we would donate those to them.  They had a very big and important part of what you 

see up that at that field.  The press box was built by the McClure Kiwanis.  They helped fund 

the fencing and back stop.  It is my understanding that the Little League program from 

Clintwood, Haysi and Ervinton are going to merge into District 11.  Haysi used to be in Dis-

trict 13.  They are asking for those small sets of bleachers.  The only reason they are asking 

for them is because they have the side guards on them so the smaller kids can sit on them.  I 

talked to Mr. Deel at Ervinton Elementary School, and he says that when they go over there 

twice a year for Field Day, he doesn’t let any of the children go behind the fences next to the 

creek.  That is where the bleachers are, behind the fence.  McClure Kiwanis would love to be 

able to get those and those poles that they use there for the batting cage because they haven’t 

purchased any yet.  They are putting a net at the McClure Rive Little League Field since they 

are incorporating the Haysi kids.  The middle school kids are going to try to play some soft-

ball games down there this year, also.  They wanted me to ask the School Board about those 

bleachers at the Ervinton High School baseball field.  They would be willing to take them 

down and put them back together.  They would do it whatever day you wanted them to do it 

with no charge to the school.  I think it is good PR because they were the ones who built the 

press box. 
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Superintendent Robinson—So it is the small set of bleachers, the poles and the press box. 

 

Mr. Rocky Barton—The bleachers are only three rows aren’t they. 

 

Mr. Shanghai Nickles—I think there are four rows.  The big thing is that it is a safety issue.  

The reason those are big because when you have grandparents who come there, you need 

those safety issues on those sides because the kids run in and out of those things. 

 

Superintendent Robinson—Mr. Nickles has brought this to my attention a couple of times, 

and I shared with him some thoughts on that.  He wanted to bring it to the Board for their 

consideration.  I know this is surplus property, Mr. Mullins. 

 

Mr. Scott Mullins—Is this surplus property because it isn’t used for educational purposes?  

Once we make that determination, the next thing that we do is make a determination if the 

entity that we are giving this to is giving us something back.  We are not authorized by law to 

make contributions or donations.  We have to get something for what we give. 

 

Mr. Shanghai Nickles—Let me interject quickly.  I want to go on record by saying what 

they have done is what Haysi did.  They provided a field and upkeep. 

 

Mr. Scott Mullins—I have no doubt that this entity has done some things to help us out.  We 

would just probably need to put together a little paperwork to be consistent with what we did 

at Clinchco and what we did for the Haysi Kiwanis for the Dickenson County Fair.  Basical-

ly, it is just one page that says we are giving you this and you gave us that.  In the process of 

moving it any accidents are on you. 

 

Mr. Shanghai Nickles—That would be great. 

 

Superintendent Robinson—The issue for me is when any Board Member comes and cer-

tainly community members, I know that we have such a policy.  As much as I would love to 

give everything that we have to people like that, I know that there is a policy that states that 

we are not authorized as a Board or division to give anything away.  I remember with the 

Kiwanis they gave free admissions and all sorts of things.  To Mr. Nickles, I wasn’t trying to 

be difficult, but there is a policy that we have to follow.  I must get one, two or three people 

asking for things every week.  There are people who want urinals at Clinchco.  It is constant, 

and my word has been we are going to wait until we get into Ridgeview.  There will be a 

process.  As you recall, when we closed our schools, there was a process where things were 

auctioned.  We can’t just give it away unless there is some kind of formality.  That is the po-

sition that I am in, and it is difficult when people call you such as church groups wanting 

things.  You know it is for a good cause, and it is difficult to say that to Board Members.  I 

know that you are talking to a lot of people, and it is difficult to say go ahead and do that.  I 

just don’t feel like we are authorized to do that.  What looks really good right now may come 

back later on.  I am afraid of that.  Certainly, if the Board wants to go this way, it will be fine.  

But we do get a lot of requests every week from everyone.  These are good people who want 

these things for good causes. 
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Mr. Rocky Barton—Like Shanghai said, I don’t think we would have had the baseball field 

there if it had not been for the McClure River Kiwanis.  What they have given us in the past 

is more than we are giving them.  I get all kinds of requests.  I have two letters here wanting 

things.  At some point I think that is fine to give them the bleachers, but there is a liability 

issue if we let people go into Clinchco.  There is a church that has been wanting to go in 

there and get urinals, and can we just turn them loose to go in there and get a urinal? 

 

Mr. Scott Mullins—To answer your question, you can, but you don’t want do.  You know 

that we get all sorts of requests, and everybody has to do some things when they walk into a 

building that is not open to the public.  One of those is to accept some responsibility for 

themselves.  What I would say to you is to just follow the policy.  Don’t commit to anything 

to the people who approach you because it is a Board decision.  Just tell them that it is a 

Board decision.  I think what Mrs. Robinson and the Central Office staff should do is to 

evaluate each request and to make a recommendation.  If we have things of value, and all of 

these things have some value.  The urinal, for example, is not something that you are going to 

be able to sell.  So if you have people who come in and support our community and that 

doesn’t cost us a lawsuit that is a good thing.  It is certainly a diminishing return.  If they go 

in there and get hurt, that is the thing that we have to worry about.  I think the Central Office 

should review those requests and make sure that they are presented to the Board. 

 

Superintendent Robinson—I have a folder of all of those requests, and there are several of 

them.  I probably have 40 requests from very good organizations.  Once we go down that 

road, it is difficult to say ―yes‖ to one group and ―no‖ to another.  Right or wrong, my ap-

proach has been let’s wait and see what is out there.  Again, the Board can do whatever. 

 

Mr. Rocky Barton—I didn’t think we could go into Clinchco and get things.  I remember in 

Grundy the Corps of Engineer would not let you go in and get even a 2 x 4.  When they tore 

down the town of Grundy, they would throw things away right in front of you.  I just tell 

people that I don’t know. 

 

Superintendent Robinson—Mr. Nickles, if you want to move in that direction, probably 

you need a motion from the Board and approved by the Board then let Mr. Mullins come up 

with some kind of form. 

 

Mr. Scott Mullins—That will be fine.  These bleachers are where? 

 

Mr. Shanghai Nickles—At the old baseball field at Nora.  They haven’t been used in six or 

seven years. 

 

Mr. Scott Mullins—Okay. 

 

Mrs. Susan Mullins—I wouldn’t care to put that in the form of a motion if we add to it that 

in moving forward there needs to be a process. 
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Mr. Donald Raines—One thing to remember is the Kiwanis already does things for us in the 

county.  They give scholarships. 

 

Superintendent Robinson—They do, and it is hard.  How do you say ―no‖ to a church that 

wants urinals?  They are all great causes.  There are issues.  If it was just up to me, I would 

help them.  But I know that it is surplus property, and I know that we have a policy.  I can’t 

allow what I feel get the Board into a situation like that.  What I am saying is that we have a 

lot of those requests.  We could have a Board meeting just dealing with those requests. 

 

Mr. Rocky Barton—we are getting ready to demolish these schools, are we going to be in 

the business of going in there and tearing out fixtures first. 

 

Mr. Scott Mullins—I think what will happen, Rocky, is that the entities that do that for a 

living break these things down to hot and not hot such as asbestos and things that have to be 

taken to other areas.  When they go in, they want to have exclusive access to the building.  

They don’t want Joe Smow coming into a demolition zone.  All I can tell you is that it will be 

a sticky wicket to try to tell people they can come in and get stuff out.  I think we are going 

to have to approach that with caution.  It is one thing, these outside bleachers for example, 

that everybody can see what they are dealing with, but to give them a key and tell them they 

can go into the building is another thing. 

 

Mr. Rocky Barton—I’ve been through that before.  When we bought all of the Ford proper-

ty, we told everybody to go in and get what they wanted.  Ten different people would come 

up and say that Chad told them they could have this or Chad told me I could have that. 

 

Superintendent Robinson—So Mr. Nickles if you would like to go ahead and make a mo-

tion for that, we will go ahead. 

 

Mr. Tim Burge—When it comes to demolition stuff, the contractor takes into account what 

is in the building that they can make money off of for themselves so that you get a better 

price on demo.  That is another reason that you don’t go in there and start taking things out.  I 

have done several demo projects, and they bring their cost down because they know they can 

make ―x‖ dollars on the copper that is in the school or ―x‖ dollars on the metal that is in 

there.  You are not only facing a liability, but the demo contractor takes into account what is 

in the school that he can recycle and make money on so that you don’t have to pay so much 

for demo. 

 

Superintendent Robinson—I haven’t even thought about copper, but we will see people 

wanting to go in and get the copper.  I would love to give them the urinals, but not the cop-

per. 

 

Mrs. Susan Mullins—I make a motion that we approve giving the bleachers to the McClure 

Kiwanis, but in the future someone needs to come up with some kind of procedure that we 

can use for requests that are coordinated with the proper documentation.  Mr. Rocky Barton 

seconded the motion.  All votes aye. 
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Mr. Scott Mullins—Another thing that we could do is talk to Tim and Skanska and people 

who are coordinating these efforts and ask them in a practical matter can this be done.  They 

could then report to you what has been requested, what we will be able to do and what we 

will not be able to do. 

 

Superintendent Robinson—I have hesitated to do that simply because it is difficult for the 

Board to say ―yes‖ to some and ―no‖ to others.  I did not want to place the Board in that posi-

tion.  It is a lot easier for me to say that we will get to a point where we will discuss that.   

But if there is a time factor, as Mr. Nickles seemed to indicate, then we can certainly move in 

that direction. 

 

Mrs. Susan Mullins—If there is a procedure and someone asks for something such as the 

urinals, we can tell them to go by the Central Office because there is a procedure that they 

need to follow. 

 

Mr. Donald Raines—Would those bleachers ever be needed in the Ervinton area? 

 

Mr. Shanghai Nickles—They would only be needed on the Little League Field which will 

be used by Ervinton, Haysi and Clintwood kids.  When they have visiting teams to come over 

there, there are not enough bleachers for everybody to sit on.  A lot of people have to stand. 

 

Mr. Donald Raines—I was just thinking about the Ervinton Elementary School. 

 

Mr. Shanghai Nickles—I asked Mr. Deel, and he said that no one used that field any more.  

They haven’t used the bleachers because they are too close to the creek.  I don’t know, but 

they might be washed off today.  I hadn’t thought about that. 

 

Mr. Rocky Barton—How do we even know if the school system bought them? 

 

Mr. Shanghai Nickles—I think McClure Kiwanis did because I helped raise money for 

them. 

 

Superintendent Robinson—But they were given to the school system. 

 

Mr. Shanghai Nickles—We did a big car show at Clintwood Elementary School and took 

the funding to help pay for the block up there, and the Kiwanis did the work on it.  As a mat-

ter of fact, Dallas Mullins helped pay for the mortar. 

 

Mr. Scott Mullins—Do you remember Robbie Sturgill?  He worked very hard on that pro-

ject. 

 

Superintendent Robinson—The motion has been approved, and we will work on a proce-

dure for that. 

 

REQUEST TO POST FOR SPRING COACH POSITIONS: 

 



 23 

Superintendent Robinson—We are requesting the Board’s approval to post for the follow-

ing Spring Head Coach positions: 

 

 Baseball 

 Softball 

 Girls Tennis 

 Boys Tennis 

 Girls Track 

 Boys Track  

 Soccer 

 

We ask the Board’s approval to post for these positions and name them in May.  As a re-

minder, in the March meeting the Board will approve the winter head coach positions. 

 

Mrs. Susan Mullins—I would like to make a motion that we allow the posting for spring 

coach positions.  Mr. Shanghai Nickles seconded the motion.  All votes aye. 

 

Superintendent Robinson—Mr. Chair, that concludes our Open Session. 

BOARD COMMENT: 

Chairman, John Skeen—Does anyone wish to make a comment? 

Mr. Shanghai Nickles—We have a team that is going to Richmond to play ball on Monday, 

so we are going to have a lot of absenteeism out of the Clintwood area, Mrs. Robinson.  They 

will be going up on Sunday.  If they win, they will play on Wednesday.  If I am not mistaken, 

I think Clintwood will play at 11:45.  If they play in the championship, I think it is at 1 p.m.  

Is that right Mrs. Robinson? 

Superintendent Robinson—It is my understanding that when they win on Monday, they 

will play at 11:45 on Wednesday. 

Mr. Shanghai Nickles—I just want to bring this up.  I spoke to Rocky about this, and I feel 

so strongly about this.  I have talked about this for the last couple of years.  We have a Ralph 

Cummins Stadium, a Howard Deel Gymnasium, a Dennis Baker Softball Field and I would 

like to see us have a James Colley Field at Haysi.  Here is a guy who has not only been a 

great coach and mentor to our kids, but without him and his understanding we would not be 

where we are right now with our new high school.  I think that Mr. Colley took the lead in 

bringing our communities together, and I think he should be recognized.  That is just my per-

sonal opinion, and that is my comment of the day. 

Mrs. Susan Mullins—When we build the new elementary school, will there be a field at 

Sandlick? 

Superintendent Robinson—The football field will remain, don’t you think Mr. Barton? 

Mr. Rocky Barton—Yes, I think so. 
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Mrs. Susan Mullins—I don’t mind naming the field for him, but I don’t want to name it for 

something that isn’t there anymore. 

Superintendent Robinson—Mr. Nickles, I know that you don’t want to hear this, but there 

is a policy and a process for everything.  I think that is probably a Scott Mullins question.  As 

for naming the field after Mr. Colley, I certainly agree, I think the Board will and the com-

munity will, also.  We will do the research and put it on the Agenda for March. 

Mr. Shanghai Nickles—That is great, and I know they put these bronze plaques up, but I 

want something that will mean something because no one has done more for his community 

than James Colley. 

Mr. Rocky Barton—I wish we could have done that 10 or 20 years ago.  One thing that I 

would hate to see is if there is a field there, who is going to take care of it? 

Mrs. Susan Mullins—James Colley!!  It is his field!  (Ha, Ha!) 

Mr. Shanghai Nickles—I know that Ralph never did it at Clintwood. 

Mr. Rocky Barton—I think the Corps of Engineers calls for the building to be torn down 

and maybe the bleachers. 

Superintendent Robinson—That is something that we will check on.  I don’t know if the 

football field at Sandlick will remain because it is on the flood plain, but we will do the re-

search on that and put it on the Agenda for March. 

Chairman, John Skeen—Are there any further comments or discussion? 

 

CLOSED SESSION: 

 

Chairman John Skeen—Pursuant to Section 2.2-3712(a) of the Code of Virginia, I move 

that the Board go to closed session for the purpose of discussing: 

 

1. High School Student that is requesting release form mandatory attendance and early 

graduation pursuant to VA Code 2.3711 A (2) and 

2. Employment issues relating to FMLA, resignations and to consider the hiring of a bus 

driver, coaches, substitutes and assignments of support staff to Ridgeview pursuant to 

VA Code 2.23711 A (1) and to consult with legal counsel on these issues pursuant to 

Virginia Code section 2.2-3711 (A) (7).  
 

Mr. Donald Raines seconded the motion.  All votes aye. 

 

OUT OF CLOSED SESSION: 

 

Chairman John Skeen—I now entertain a motion to go out of Closed Session.  Mr. Donald 

Raines so moved.  Mr. Shanghai Nickles seconded the motion.  All votes aye.  Chairman 

John Skeen stated; we have been in closed session pursuant to Section 2.2-3712(a), Section 

(1) to discuss potential contracts and proprietary information.  Pursuant to Section 2.2-
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3712(d) of the Code of Virginia, he moved to certify that during the closed meeting just con-

cluded the Dickenson County School Board discussed only matters lawfully exempt from the 

open meeting requirements under section 2.2-3711 of the Code of Virginia.  Mr. Donald 

Raines, Mr. Rocky Barton, Mr. Shanghai Nickles, Mrs. Susan Mullins and Chairman John 

Skeen; all certified true.    

  

BOARD ACTION: 

 

Mrs. Susan Mullins—I make the motion that we approve the coaching staff for Haysi High 

School as recommended.  Mr. Shanghai Nickles seconded the motion.  All votes aye. 

 

Approved: 

 Nathan Edwards, Assistant – Softball 

 Stefanie Mullins, Volunteer – Softball 

 

Mrs. Susan Mullins—I make a motion that we approve the FMLA and grant permission to 

receive additional sick days for Alisa Rose as requested.  Mr. Rocky Barton seconded the 

motion.  All votes aye. 

 

Mrs. Susan Mullins—I make a motion that we accept the resignations requests as presented.  

Mr. Rocky Barton seconded the motion.  All votes aye. 

 

Approved: 

 David Lee, Custodian, Longs Fork Middle School 

 Sulee Senter, Clerk/Manager, Clintwood Elementary School 

 

Mrs. Susan Mullins—I make a motion that we approve the employment recommendations 

as requested.  Mr. Shanghai Nickles seconded the motion.  All votes aye. 

 

Approved: 

 Donald Viers, Bus Driver, Haysi Area 

Transfer: 

 Darrell Yates from Bus #25 Nealy Ridge in the Haysi Area to Bus #39 Greenbriar in 

the Haysi Area. 

 

Mrs. Susan Mullins—I make a motion that we approve all substitutes pending the comple-

tion of all necessary paperwork.  Mr. Shanghai Nickles seconded the motion.  All votes aye. 

 

Approved: 

Teacher 

Brittany Davis   Courtney Allison  Jeromy Fletcher 

 

Mrs. Susan Mullins—I make the motion that we approve the Post/Advertise for the Custo-

dian position as requested.  Mr. Rocky Barton seconded the motion.  All votes aye. 
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Mrs. Susan Mullins—I make the motion that we approve the request to advertise for part-

time Nursing Instructors for the Nursing Program.  Mr. Rocky Barton seconded the motion.  

All votes aye. 

 

Mrs. Susan Mullins—I make a motion that we approve the support staff placements for 

Ridgeview High School and Ridgeview Middle School as recommended and presented in 

closed session.  Mr. Shanghai Nickles seconded the motion.  All votes aye. 

 

Approved: 

Ridgeview High School  Head Custodian:  David Atkins    

       Part-Time Staff Member 

 

Ridgeview Middle School  Head Custodian: Brian Bowman        

       Part-Time Staff Member 

 

Head Groundskeeper:    Anthony O’Quinn 

 

Head Night Shift Custodian:   Kevin Counts 

 

Night Shift: 3:00 p.m. – 11:00 p.m.  

Diana Mann    Margaret Rasnick  TBD 

Sherri Smith    Aaron Yates 

Rebecca Fuller   Charlene Phipps 

 

Secretaries and Bookkeepers 

Audrey Rasnake:   Secretary:  Ridgeview Middle School 

Donna Mooney:   Bookkeeper:  Ridgeview Middle School 

Michelle Mullins:   Bookkeeper:  Ridgeview High School 

Missy O’Quinn:   Secretary:  Ridgeview High School 

Rita Lyall:    Receptionist:  Ridgeview High School 

 

Nurses: 

Lilly Thacker:    Ridgeview Middle School 

Tammy Mondrage:   Ridgeview High School 

Tammy Yates:    Ervinton Elementary School 

Willie Bryant:    Clintwood Elementary School 

Crystal Rasnick:   Sandlick Elementary School 

 

Full-Time Aides: 

Linda Dixon:    Ridgeview High School:  Self Contained 

Lisa Mullins:    Ridgeview Middle School:  Self-Contained 

Jeannie O’Quinn:   Ridgeview High School 
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Cafeteria Staff : 

Manager:    Linda Salyer 

Clerk:     Jayne Camp 

     

Cooks:    Pat OQuinn 

     Liz Silvers 

     Ann Mock 

     Donna Trump 

     Becky Boyd 

     Adrienne Boyd 

     Debbie Mullins 

     

Clintwood Elementary School (Projected Student Enrollment:  513 students) 

Manager:  Gwen Yates 

 

Cooks:   Tammy Wampler 

   Jean Phipps 

   Betty Jo Rose 

   Michele Hayes 

 

Ervinton Elementary School (Projected Student Enrollment:  165 students) 

Manager:  Angela Long 

Cooks:   Pam French 

   Bessie Powers 

 

Sandlick Elementary School (Projected Student Enrollment:  396 students) 

Manager:  Nancy Childress 

Cooks:   Tenecia Hackney 

   Crystal Robinson 

   Michelle Turner 

 

Mrs. Susan Mullins—I make the motion we authorize the Superintendent to sign a Resolu-

tion for FF&E Packages for Ridgeview as discussed in closed session.  Mr. Shanghai Nickles 

seconded the motion.  All votes aye. 

ADJOURNMENT: 

 

Mrs. Susan Mullins—I make the motion that we adjourn this meeting.  Mr. Rocky Barton 

seconded the motion.  All votes aye. 
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Adjourned:  5:30 p.m. 

        John Skeen 

        ________________________ 

CHAIRMAN 

 

Approved:  March 25, 2015     Reba McCowan 

________________________                                                                    

CLERK 

 


